
WS1328 Transcript

EPISODE 1328

Whitney Sewell (WS): There are so many by-products of having a podcast that you can't even

put a value on. You cannot put a value on it. All the connections that I've made through the

podcast, even being able to add value to other people that are on the show, all of those

connections are so valuable.

[INTERVIEW]

Alina Trigub (AT): Thinking of me starting a podcast, I don't know, I never wanted one. But the

word on the street, it hasn't died down yet so I wanted to hear an expert opinion, someone

who works hard to know what it takes to do it.

WS: You probably know most of the questions I would ask you. What's your goal in doing it?

What are you trying to accomplish? And I would think I probably know most of that. But still,

you would need to think pretty hard about that. What are you trying to accomplish? It is a myth

that it is too late to start a podcast and all that. Because you're collecting your own following,

it's irrelevant that all these other podcasts were started or other people have followings like

you. You have your own people, your own following. Your own people that are gonna connect

with you that don't connect with me, or Joe or Dan or all of these people that you and I could

both name off. There's gonna be people that you connect with, that love you and the things

you do or stand for, and how you interview, or what you talk about, or that's important to you.

So, it's just ultimately, if you want to get to it, commit to it and make it happen. Obviously, it's

not cheap either, but I'm a testament to it being worthwhile. So, yeah. What questions do you

have specifically or how could I help you?

AT: Does it have to be daily?

WS: No, it does not have to be daily. I don't even know that I would suggest it. A lot of

people ask me all the time, should I do it daily? And I say, well, are you married? Do you have

kids? Probably not then. Obviously, the more interviews you do, the more connections you
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make. It's just simple math. The more interviews you do, the more content you produce, the

more people you get in front of, the more networking you're able to do. So, it just works faster.

The more you can do. It's just that simple. However, you have to consider the commitment

level, and not just for you, but for your team or the commitment of the financial component of it

and your family and the time it's gonna take. Is it worth doing it weekly? Of course, no doubt

about it. There's so many - and I just hear this all the time - well, my downloads aren't growing.

I don't have the following, and it's just not as beneficial as I expected, and all these metrics

which are so important. But there are so many by-products of having a podcast that you can't

even put a value on. You cannot put a value on it. All the connections that I've made through

the podcast, even being able to add value to other people that are on the show, all of those

connections are so valuable.

WS: Even to the point, like the first year of the podcast, nobody had a clue who I was. Well, a

year later, most people knew who I was when I go to an event. Well, the next year, I'm speaking

at the event. So, I can't put a measurement on that, to the podcast. But that's where all that

came from  or started. So, that will happen, but you just have to know it's commitment. And I

think you could easily do a weekly podcast, or maybe you do a weekly interview and a weekly

solo show. There are so many ways to think through that where you can have two shows a

week. You could do an interview and you could do even a 10- minute solo show a week. To

make it so it's not so burdensome but you're still getting a couple of shows a week and they're

hearing you more often. If I hadn't been doing a daily show, I would have tried to have done as

many solo shows as I could. But doing a daily show, I just didn't have the capacity to add

because the time it takes for me to prep the content and things like that for myself to do a good

quality solo show.

WS: But I think interviews are so important, the credibility by association and the connection,

the networking that you get through that. The 10 minutes or 15 minutes that you're not

recording after the show is a most important time. That's the most important time for you to

connect to that person. But the solo shows allow you to be in the spotlight more as well with

your following. But also, there're so many by-products of that. Because as you develop, let's

say, this investor relations team or people or whatever, your investors have a question, they
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can just go find this podcast, like Alina did. Better to send to that investor. Listen to this

10-minute episode that I did about this topic. And then it's still you being that expert. You

gaining the credibility and all those things from your investor base. So, over time, I think solo

shows are valuable but interviews are probably just as valuable. I just like doing a daily show,

then I have the bandwidth to also do just to the planning involved to do a quality, that many

quality solo shows anyway.

AT: Yeah, that was great. And you partially answered this question, but, what would you do

differently if you were to start today?

WS: Yeah. If I had to do it again, personally, I believe that I would have done longer shows.

AT: You serious? With the attention some people have?

WS: I would have done longer shows. I'll answer your question but then I'm gonna follow up

with how we're fixing the change in the show as well. Okay. So, if I had to start over again, I

would have done longer shows except they would have been much more focused and

segmented. And so, I could have still done daily content but they would have been much more

focused. They would have been much deeper conversations. We would have been better

prepared. And even more importantly, we could have had better guests. Consistently, we could

have been more selective. So, when I'm interviewing 30 people a month, I can only be so

selective about who my guests are, right? And listeners, while they still listen, you can only

have so many guests that are sub-par before it's like, eh, I'm gonna go listen to somebody

else. But doing a daily show, you almost have, you have to air it almost. I mean, I've had a

number of shows, a few, not many though, that we haven't aired. But if I had been doing less

shows, there are many shows I would not have aired. I would have had deeper conversations. I

would have segmented those conversations. So, it's like when you and I get on together to

have an interview, you already know, hey, we're gonna talk about these three topics that I know

you're an expert in. And we're gonna spend this 10 or 15 minutes just talking about that.
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WS: And we're gonna go in deeper about that thing. Then that's gonna turn into a show. And

then we're gonna have another segment that's about this other topic, and we're gonna go

deeper on that topic as well. And that's gonna be another show. So, then I may even have

another day that's like the whole show together. So, I can still do daily content but I can have

more rich conversations, deeper conversations. And have to have fewer guests so I can have

higher quality guests. It's less problem now for us to find guests. Obviously, a lot of people

wanna be on the show now. But that took a long time for that. We were sending 300 emails to

get 30 people on in the beginning. And now it's very different; people are coming to us now.

But that doesn't mean they're all qualified to be on the show either. So, I'm transitioning now to

almost what I just told you because my time is more valuable now as well. I can't spend so

much time doing interviews and I'm gonna have other people on the team that are doing some

of these interviews as well. But still I wanna produce a better show it. I want it to be better

content. I wanted it to be more educational, more in-depth conversations, but with higher

quality guests as well. And so, looking back, knowing what I know now, if I hadn't been married

or had to have kids, I'll just say, hey, I'm gonna do two of that. Really, I'm gonna figure out how

to do two of that. But, I know now, if I had tried that, there's no way I could have kept up.

WS: I could not. Even me only doing interviews. There's no way I could have kept up with that

while still working full-time and trying to do deals and all the mess, you know that, the story.

But if I was doing it full-time and I wasn't married or kids, yeah, I'd figure out how to do that.

Because you could do, let's say you did two long interviews on Monday, two long interviews

on Tuesday, and then the rest of the week you were preparing for your next Monday and

Tuesday. Let's say you spend another half a day preparing for the next Monday and Tuesday

interviews. We still got half a week to do other stuff. And you can still make plenty of segments

out of those four long interviews for like two days, two shows a day. Understand, there're ways

do that and be very creative. But if I did have kids and wife, I would go back to the longer, I say

even 45 minutes to an hour segment. But it'll be broken up in, let's say, 10 to 15-minute

increments where we spend just a few minutes about your background, those things, but not

focusing so much on like, tell me your back story. Tell me how you got into real estate. I'm

gonna share with listeners why you're qualified to be on. You're gonna share a little bit but

we're not gonna spend half the interview talking about your path to real estate. So, we're
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gonna spend a few minutes on that, then it's gonna be like, okay, you're an expert in this, I

wanna know how you do this, and we're gonna dive in on that thing.

AT: Whitney, I hear where you're coming from. You wanna spend more time on a specific topic

of expertise of your entry, by the same token, what I found is that many people connect better

when they can relate. I'm a former teacher, I became a syndicator. Oh, here's a teacher, I am a

professor in college. I can do it too. So, you can't really skip that. You still need that segment of

the bio. But maybe not spread out more than, I don't know, 3 to 5 minutes.

WS: Yeah, I agree completely. They do need to connect with that guest for sure. And I think

that's wise.

AT: And again, if you were to do it, would you do it like DIY or would you hire a team out? And

when I say DIY, I mean, build your own team like you did and like you're offering services now.

Or would you just have someone who is in that field, this XYZ podcasting offering their service,

should I hire them?

WS: If I was doing a weekly show, I'd probably find somebody myself that knows how to do it

all. I would not do it myself. That's just not the best and highest use of your time. You might

hire a virtual assistant that could do most of the podcast for notes.

AT: That's what I mean. Build a VA team yourself or outsourcing it to someone who already

does it cookie-cutter, which is expensive.

WS: So, I would price both. Because there are definitely pros and cons to both. With

somebody that's in-house, like if you hire somebody personally, like you don't use a production

company, you're gonna be able to make changes faster. Just like property management,

almost. It's the same thing. You're gonna be able to make changes faster. When you're the

manager, you can make changes faster. You can put things in motion faster. You can try

different things and see how they like...you can do those things and mess around a little bit.

Maybe it takes your person 30 more minutes, okay, you're paying them how much an hour.
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Like, you're making that decision really quickly as opposed to going through a production

company that's gonna be more cookie cutter. We're gonna try to make, our team's gonna try to

do the show exactly how you want. You wanna make changes, they're gonna try to do it. But

it's still gonna happen faster if you're talking directly to that individual that's doing all your

production, someone who's working for you. But that's potentially gonna be more expensive. I

don't know. I think you're gonna benefit either way by having a podcast. Whether you go either

of those routes, as long as you are not editing audio and video yourself.

AT: I have no interest in doing that. Okay, now this is helpful. Thank you so much.

[END OF INTERVIEW]

[OUTRO]

WS: Thank you for being a loyal listener of the Real Estate Syndication Show. Please subscribe

and like the show, share it with your friends so we can help them as well. Don't forget, go to

the LifeBridgeCapital.com where you can sign up and start investing in real estate today. Have

a blessed day.

[END]
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